Line management processes for
direct reports

Recruitment/interview/induction

Maintain operational functions for
workplace assessments & training

Provide oversight to assessors processes
Agree assessment materials to be used Point of contact for all assessors &
Report formats trainers

QA processs
Advice & support to
parents/carers/schools

Adhere to TDA polices

Assessments W,

Provide oversight for
tuition
Single point of contact
for Trainers
training records, and
training practice
oversight

‘ 5
PPN
ﬂ@ﬂ Head of
Maintain current knowledge © Workplace
Meetings Services

of assistive technology &

associated products Analyse and utilise

waitlist data
Delivery against
actuals data

Member of Senior Management
Team meetings
coordinate workplace meetings
Team meetings
CPD meetings
Other professional meetings

Project
Work

Engage in innovative &
creative projects
Drive new services &
functions

Keep up to date with national good practice
Engage with professional CPD/networks
Disseminate & provide CPD for assessors and
trainers

Representation of the role of the Head of Workplace Services The
Dyslexia

Associatio






